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Delray Estuary Homeowners Association, Inc Run Date: 04/12/2024
Run Time: 12:47 PM

FUND BALANCE SHEET
As of: 03/31/2024

Assets

Account Operating Reserve Total
Asset
1001 SouthState- Operating 4665 $114,862.48 $0.00 $114,862.48
1025 SouthState-ICS 665 $139,921.16 $0.00 $139,921.16
1100 SouthState- Reserve 4668 $0.00 $56,049.06 $56,049.06
1150 Merrill Lynch- Reserve 2564 $0.00 $592,144.14 $592,144.14
1180 SouthState- Escrow 5453 $38,748.92 $0.00 $38,748.92
1210 Accounts Receivable $2,746.37 $0.00 $2,746.37
1220 Misc. Receivable $60.00 $0.00 $60.00
1280 Allowance for Bad Debt $150.00 $0.00 $150.00
1300 Prepaid Insurance $16,236.57 $0.00 $16,236.57
1310 Prepaid Expense $1,789.04 $0.00 $1,789.04
Asset Total $314,514.54 $648,193.20 $962,707.74

Total Assets: $314,514.54 $648,193.20 $962,707.74

Liabilities

Account Operating Reserve Total
Liability
2010 Accounts Payable $4,086.46 $0.00 $4,086.46
2110 Accounting Accrued Expenses $4,500.00 $0.00 $4,500.00
2200 Prepaid Assessments $89,350.39 $0.00 $89,350.39
2400 Holiday Appreciation Fund $14,886.88 $0.00 $14,886.88
2500 Lease Security Deposits $11,000.00 $0.00 $11,000.00
2510 ALC Owner Sec Deposit $27,748.92 $0.00 $27,748.92
Liability Total $151,572.65 $0.00 $151,572.65

Deferred Reserve Liability
3001 Deferred Reserves- Pooled $0.00 $618,800.39 $618,800.39
3010 Reserve Interest $0.00 $29,392.81 $29,392.81
Deferred Reserve Liability Total $0.00 $648,193.20 $648,193.20

Total Liabilities: $151,572.65 $648,193.20 $799,765.85

Equity

Account Operating Reserve Total
Equity
3500 Operating Fund $144,959.09 $0.00 $144,959.09
Equity Total $144,959.09 $0.00 $144,959.09

Current Year Net Income/(Loss) $17,982.80 $0.00 $17,982.80
Total Equity: $162,941.89 $0.00 $162,941.89

Total Liabilities & Equity $314,514.54 $648,193.20 $962,707.74
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Delray Estuary Homeowners Association, Inc Run Date: 04/12/2024
Run Time: 12:47 PM

INCOME STATEMENT
Start: 03/01/2024 | End: 03/31/2024

Income

Account Current Year to Date Yearly
Actual Budget Variance Actual Budget Variance Budget

Income
4001 Maintenance Assessment 86,250.53 86,250.83 (0.30) 258,751.59 258,752.49 (0.90) 1,035,010.00
4010 Late Fee Income (50.00) 0.00 (50.00) 75.00 0.00 75.00 0.00
4200 Misc Income 25.00 0.00 25.00 120.00 0.00 120.00 0.00
4500 Interest Income-Bank 0.98 0.00 0.98 3.05 0.00 3.05 0.00
4600 Collection Income 65.00 0.00 65.00 65.00 0.00 65.00 0.00
4800 Gate/Card/Remote 225.00 0.00 225.00 630.00 0.00 630.00 0.00
Income Total 86,516.51 86,250.83 265.68 259,644.64 258,752.49 892.15 1,035,010.00

Total Income 86,516.51 86,250.83 265.68 259,644.64 258,752.49 892.15 1,035,010.00
Expense

Account Current Year to Date Yearly
Actual Budget Variance Actual Budget Variance Budget

Administration Expense
5010 Legal & Collection Exp 75.00 375.00 300.00 865.00 1,125.00 260.00 4,500.00
5020 CPA Exp 400.00 333.33 (66.67) 1,200.00 999.99 (200.01) 4,000.00
5030 Insurance Exp 3,247.32 3,750.00 502.68 9,741.96 11,250.00 1,508.04 45,000.00
5100 License/Permits/Fees 1,450.00 41.67 (1,408.33) 1,450.00 125.01 (1,324.99) 500.00
5200 Office/Postage/Admin 203.19 333.33 130.14 967.18 999.99 32.81 4,000.00
5300 Social Committee 400.00 41.67 (358.33) 680.13 125.01 (555.12) 500.00
5310 Communications 77.10 500.00 422.90 749.10 1,500.00 750.90 6,000.00
Administration Expense Total 5,852.61 5,375.00 (477.61) 15,653.37 16,125.00 471.63 64,500.00

Utility Expense
6001 Electric- Street Lights 598.52 597.92 (0.60) 1,795.98 1,793.76 (2.22) 7,175.00
6010 Electric- Pool Cabana 752.64 558.33 (194.31) 2,765.98 1,674.99 (1,090.99) 6,700.00
6020 Electric- Gate House 87.48 136.67 49.19 288.35 410.01 121.66 1,640.00
6030 Electric- Pumps 97.59 100.00 2.41 265.50 300.00 34.50 1,200.00
6040 Electric- Lake Pumps 56.95 54.17 (2.78) 179.17 162.51 (16.66) 650.00
6100 Water & Sewer 7,095.85 3,333.33 (3,762.52) 18,333.73 9,999.99 (8,333.74) 40,000.00
6500 Telephone 530.84 466.67 (64.17) 1,592.52 1,400.01 (192.51) 5,600.00
6600 Cable 10,723.57 10,833.33 109.76 32,172.14 32,499.99 327.85 130,000.00
Utility Expense Total 19,943.44 16,080.42 (3,863.02) 57,393.37 48,241.26 (9,152.11) 192,965.00

Contract Expense
7000 Management Fee 2,583.33 2,583.33 0.00 7,749.99 7,749.99 0.00 31,000.00
7100 Landscape Contract 11,858.62 11,641.67 (216.95) 35,575.86 34,925.01 (650.85) 139,700.00
7120 Pest & Fert Contract 0.00 833.33 833.33 3,875.00 2,499.99 (1,375.01) 10,000.00
7130 Whitefly-Spiraling Contract 0.00 1,000.00 1,000.00 0.00 3,000.00 3,000.00 12,000.00
7200 Lake Maint. Contract 190.00 190.00 0.00 570.00 570.00 0.00 2,280.00
7210 Preserve Maint. Contract 0.00 1,000.00 1,000.00 0.00 3,000.00 3,000.00 12,000.00
7300 Pool/Fountain Contract 475.00 497.08 22.08 1,425.00 1,491.24 66.24 5,965.00
7410 Dwelling Live Contract 457.25 458.33 1.08 1,349.98 1,374.99 25.01 5,500.00
7500 Pest Control Contract 0.00 175.00 175.00 340.00 525.00 185.00 2,100.00
7510 Iguana Contract 266.66 400.00 133.34 799.98 1,200.00 400.02 4,800.00
7520 Toad Contract 0.00 400.00 400.00 0.00 1,200.00 1,200.00 4,800.00
7600 Holiday Light Contract 1,003.13 125.00 (878.13) 1,228.13 375.00 (853.13) 1,500.00
7800 Security Contract 16,635.07 19,166.67 2,531.60 49,492.79 57,500.01 8,007.22 230,000.00



Delray Estuary Homeowners Association, Inc
Start: 03/01/2024 | End: 03/31/2024

INCOME STATEMENT

2 of 2

Account Current Year to Date Yearly
Actual Budget Variance Actual Budget Variance Budget

7810 Alarm Monitoring Contract 4,161.88 2,083.33 (2,078.55) 6,242.82 6,249.99 7.17 25,000.00
7900 Janitorial Contract 889.83 916.67 26.84 2,329.83 2,750.01 420.18 11,000.00
Contract Expense Total 38,520.77 41,470.41 2,949.64 110,979.38 124,411.23 13,431.85 497,645.00

Operational Expense
8010 General Repairs & Maint 651.15 2,916.67 2,265.52 16,369.27 8,750.01 (7,619.26) 35,000.00
8100 Landscape Other (extras) 0.00 5,000.00 5,000.00 6,963.66 15,000.00 8,036.34 60,000.00
8110 Landscape Extra (unexpected) 0.00 1,833.33 1,833.33 6,078.60 5,499.99 (578.61) 22,000.00
8120 Tree Trimming 2,733.15 3,700.00 966.85 8,199.45 11,100.00 2,900.55 44,400.00
8130 Mulch 0.00 1,541.67 1,541.67 0.00 4,625.01 4,625.01 18,500.00
8150 Irrigation Repairs 302.50 708.33 405.83 302.50 2,124.99 1,822.49 8,500.00
8155 Irrigation Improvements 0.00 666.67 666.67 0.00 2,000.01 2,000.01 8,000.00
8300 Pool/Fountain Rep & Supplies 0.00 333.33 333.33 0.00 999.99 999.99 4,000.00
8400 Gate R&M 1,333.10 666.67 (666.43) 1,853.10 2,000.01 146.91 8,000.00
8810 Sec. Company Tech Supp 0.00 125.00 125.00 369.15 375.00 5.85 1,500.00
Operational Expense Total 5,019.90 17,491.67 12,471.77 40,135.73 52,475.01 12,339.28 209,900.00

Reserve Expense
9001 Pooled Reserve 5,833.33 5,833.33 0.00 17,499.99 17,499.99 0.00 70,000.00
Reserve Expense Total 5,833.33 5,833.33 0.00 17,499.99 17,499.99 0.00 70,000.00

Total Expense 75,170.05 86,250.83 11,080.78 241,661.84 258,752.49 17,090.65 1,035,010.00

Net Income 11,346.46 0.00 11,346.46 17,982.80 0.00 17,982.80 0.00




